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Bruce Cole joined M/] following
his role as Manager of Organiza-
tional Development for Focus on
the Family where he developed
and provided specialized training
in nonprofit management and
fundraising strategies. Previously
he served as executive director of
two pregnancy resource centers
and development director at
Northwest University of the As-
semblies of God, as well as serv-
ing in both youth and senior pas-
toral ministries. He also worked
as a consultant with a major
telemarketing firm providing
fundraising counsel to many
prominent organizations.

Bruce holds a Masters degree in
Organization Development and a
B.S.in Business Administration
and Finance, and is a presenter at
various national conferences and
workshops. His expertise is in
organizational diagnosis, devel-
opment strategies, strategic plan-
ning, board development and
training. Bruce and his wife Marcia
have four children, one grand-
child, and live in Colorado
Springs, Colorado.

“Lives being changed” is the clarion call for every nonprofit ministry.
What does this mean for your organization today?

Heeding the Call for Change

by Bruce E. Cole

As Christian organizations attempt to
become more like Christ they be-
come very adept at taking on one
particular attribute of God - "They
change not!" The problem is that
purpose of nonprofit ministry is to
change the world! In his book, Leaders
Who Make a Difference, Burt Nanus lists
four sources of change that non-
profits must consider: Change con-
cerning a shift in the client's or com-
munities needs; change resulting from
political, economic, or social forces in
the community; change accompany-
ing growth or a quest for greater effi-
ciency of operations; change initiated
by the organization to alter its exter-
nal environment in a significant way.
These four sources are the call for
change in Christian ministry. The
question that must be answered is "Is

your organization listening?"

First, client and community needs
have dramatically changed. The
moral climate of society has become
cold. Families are deteriorating.
Fewer and fewer people have any
exposure to the gospel. Hunger, pov-
erty, abortion, absent fathers... the

list goes on, demonstrating the urgent
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need for growing numbers of Chris-
tian change agents. What’s more,
your donors’ needs and expectations
are not static either. Add to these
changes increasing accountability
requirements and the demand for
greater transparency and it’s easy to
see that organizations that fail to
adapt could end up on the endan-
gered species list. The call for change
in your organization is very likely
coming from your clients and donors.

Is your ministry listening?

Economic and social forces are call-
ing for your ministry to change. Ac-
cording to Former Education Secre-
tary, Richard Riley, the top 10 jobs
that will be in demand in 2010 did
not exist in 2004. He goes on to say
that "currently we are training stu-
dents for jobs that do not yet exist,
using technologies that haven't yet
been invented, in order to solve prob-
lems that we don't even know are
problems yet." There is little doubt
that we live in a world with exponen-

tial change.

Nonprofit organizations are highly

susceptible to the impact of eco-
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nomic and societal changes. How-
ever, many nonprofit organizations
seem to be oblivious to change and
continue to plod through their daily
routines. Within Christian ministry
there is a call for "Men of Issachar”
who understand the times and know
what to do (I Chron. 12:32). Warren
Bennis, says, "A leader 1s, by defini-
tion, an innovator. He does things
other people haven't done or can't
do. He does things in advance of
other people. He makes things new.
He makes old things new. Having

learned from the past, he lives in the

present, with one eye on the future."
Unfortunately, many in Christian
organizations live in the past, ignore
the present, and apparently hope for
the rapture before their ministry fails
in the future. They completely miss
the call from society to change to
meet not only the needs of today but
to be there to meet the needs of the
future; even if we do not yet know
exactly what those needs are.

Are you listening?

The third call for change comes from
the organization itself. David Han-

nah argues in Designing Organizations

Jfor High Performance that "all organiza-
tions are perfectly designed to get the
results they get." All organizations
have a life-cycle. During phase one
the organization begins to acquire
resources, build its charter, establish
it procedures, and begin operations.
This growth stage follows with ex-
pansion, new resources, New pro-
grams, recognition, etc. that moves
the organization into becoming its
real self. During these birth and ado-
lescence phases the organization is
still flexible and adventurous.
Change 1s much easier when nothing
has hardened. But as maturity is
reached organizational sclerosis be-
gins to set in. It is during this phase
that many organizations set the tra-
jectory of their future, either rejuve-

nation or demise.

Organizations that rejuvenate are
those organizations that understand
their maturity and begin to put safe-
guards in place to protect them from
aging. These protections include key
metrics to expose inefficiencies and
"weight gains" in the organization.
In response to this monitoring they
proactively promote change to com-
bat the aging processes. The creaks
and groans of old age are calling
your organization to change. Are you

listening?

Finally, the call to change is coming
from the very purpose of your or-
ganization. I have yet to find a foun-
der of a Christian nonprofit who
does not believe they were called by
God to establish the ministry to
change the world. Acts 17:6 tells the
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story of the early church leadership
being accused of "turning the world
upside down." The early apostles
understood that God had called and
empowered them to make a differ-
ence. Church history 1s filled with
stories of leaders who understood
the times in which they lived and
continued to change the world. In
recent history we have seen leaders
like Billy Graham, Bill Bright, James
Dobson, and other visionary ministry
leaders who have taken heed to the

call for change.

Every ministry should be attempting
to alter its external environment.
"Lives being changed" is the clarion
call of every nonprofit ministry.
Though the method or audience of
ministry is unique to the organiza-
tion, the unifying factor of ministry is
to change lives. This call alone should
be enough to motivate us to change. I
remember hearing of a young mis-
sionary candidate being interviewed
for ordination. When he was asked
why he wanted to serve, his response
said it all. "I hear them crying for a

Savior. What else can I do but go?"

I'm betting that other voices in your
world are calling for help. Whether

they receive that help or not may be
a function of how your organization

manages change. Are you listening?

Discuss your ministry’s needs
for change with Bruce or any
of our consultants. Visit us at
www.mcconkey-johnston.com.
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